SYNOPSIS OF MINUTES 

LIMA TOWNSHIP BOARD

SPECIAL MEETING/BUDGET HEARING

MARCH 15, 2010

The meeting was called to order at 8:00 p.m.  Present were Supervisor Unterbrink, Clerk Bareis, Treasurer Havens, and Trustee McKenzie.  Absent, Trustee Laier.  Also present, a  number of residents.

Motion by Bareis supported by McKenzie to amend the Agenda, by including the Audit Engagement Letter for the 2009-2010 audit, and adding a second Public Comment at the end of the Budget Hearing.  Motion carried.

The Public Hearing for the 2010-2011 Lima Township Budget was called to order.  It was noted there would be no special assessment for fire service this year since there is a CAFA millage in place.  It was recommended that $2000.00 be added to the telecommunication fee income.  There was discussion regarding balancing budget items and paying down the mortgage on the vacant lot next to the Township Hall.  The fund balance and the amount that should be allocated to it, was discussed.

Public comment discussion included mileage, office allowance, contractual services, and education, as well as attorney fees and the department to which they are charged.  There was discussion regarding highways and bridges, and matching funds.

There was concern at the condition of the roads, and closed and weight restricted bridges. There was also concern regarding the State of Michigan and its inability to match Federal Funds for the repair of roads.

It was proposed the Miscellaneous Contingencies/Projected Balance be set at $400,000.00.
Motion by McKenzie supported by Havens to close the Lima Township 2010-2011 Fiscal Year Budget Hearing.  Motion carried.

Unterbrink stated the millage to support the 2010-2011 Lima Township Budget is approximately 0.819 mill, the final number will be set after the final Board of Review determinations.  The Lima Township Fire Protection Special Assessment of 1.5 Mills, will not be assessed since the Chelsea Area Fire Authority has passed a millage and levies 1.8 mills for Lima Township Fire Protection.

Motion by McKenzie supported by Havens to approve the proposed Lima Township 2010-2011 Requested Budget, dated March 15, 2010, as amended, with anticipated revenues of $401,627.00  and anticipated expenditures of $451,162.00.  Motion carried.

Resolution #2010-03 offered by Unterbrink, supported by McKenzie to adopt the following township officers salaries and they remain at the same level as 2009-2010.  

Be it resolved, that this resolution is subject to MCLA 41.95(3).  In a township that does not hold an annual meeting, the salary for officers composing the township board shall be determined by the township board.

Be it resolved, that as of April 1, 2010, the salaries of the Township Board shall remain at the same level as 2009-2010, as follows: Supervisor, $24504.00 exclusive of assessing duties.  Clerk $24504.00, Treasurer $24504.00, Trustee $3000.00 each of two trustees.

Ayes:  McKenzie, Havens, Bareis, Unterbrink.  Nays:  None.  Absent: Laier.

 Resolution declared adopted.

Motion by McKenzie supported by Havens to adjourn at 9:07 p.m.  Motion carried.

Respectfully submitted,

Arlene R. Bareis, Clerk

